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PROJECT DESCRIPTION 

Briefly describe your project. How is i t creat ive or innovat ive? What makes it special? 

 

Lawrenceville Art All Night is an annual 24-hour celebration of arts, community and creativity that has become 
one of Pittsburgh's most popular and beloved arts events. Art All Night is unique in its grassroots character: even 
as its profile has risen, Art All Night remains a homegrown event, organized by an all-volunteer planning 
committee and supported by hundreds of additional volunteers. 
 
Lawrenceville Art All Night offers every artist—with any level of skill or experience—the opportunity to 
showcase one piece of artwork in a popular and well-attended exhibition, with no entry fees, no jury, and no 
censorship. Live music, performances of all kinds, and interactive art activities for all ages accompany an all-
inclusive feast of visual art. 

 
GOALS 

What does your group or organization hope to accomplish with th is event or activ ity? How will 

the event or act ivi ty benefi t Lawrencevil le? 

 
Art All Night celebrates creative expression in all walks of life, and the show attracts and includes art makers of 
all kinds—art students, senior citizens, educators, kids, novice artists, and seasoned professionals. The 
inclusiveness of the event is designed to generate interest and participation in the arts across as many 
demographic groups as possible, bringing new patrons and participants into Pittsburgh's arts community and 
contributing to the health and growth of the city's creative and cultural life. 
 
Art All Night has also been a catalyst for community development, and an important factor in the ongoing 
revitalization of Lawrenceville. Art All Night spotlights a unique neighborhood; drawing attention to 
Lawrenceville's architecture, history, diversity and sense of community. The buzz created by Art All Night has 
inspired many people to move to the neighborhood or open businesses here. Art All Night also draws attention 
to underutilized buildings and urban spaces: a number of former Art All Night sites were redeveloped after the 
event brought them into wider public awareness. 
 
AUDIENCE 

Who is the audience for this event/activity? Do they live in or outs ide the neighborhood? In your 

opinion, why should we focus on attracting this audience to the community? 

Art All Night artists and attendees come from both inside and outside Lawrenceville.  In 2008, eighteen 
percent of artist participants were from Lawrenceville. The remaining 82 percent included all Pittsburgh zip 



codes, and the following municipalities and towns outside the city:  Mayport, Bethlehem, Tyrone, Baden, 
Ford City, Harmony, East Pittsburgh, Cheswick, Mars, Belle Vernon, Imperial, Harwick, Irwin, New 
Bethlehem, Verona, McMurray, Portersville, Cranberry Township, Cabot, Richboro, North Huntingdon, 
Presto, Export, Springdale, Greensburg, Bethel Park, Zelienople, Sewickley, Lawrence, Trafford, Cuffy, 
Monroeville, West Mifflin, Murrysville, North Braddock, Oakmont, Butler, Gibsonia, Bridgeville, Tarentum, 
Carnegie, Millvale, Glenshaw, New Kensington, Apollo, Wexford, McKees Rocks, Jeannette, Etna, Upper St. 
Clair, Moon Township, Munhall, Allison Park, and Bellevue, PA; Wheeling, WV; Burr Ridge, IL; and 
Massapequa Park, NE.   
 
An audience interested in the arts and creativity is the ideal audience to attract to Lawrenceville, and the success 
of Art All Night encourages attendees to come back to the neighborhood—to attend gallery openings, for 
example, or explore Design Zone businesses. 
 
HISTORY OF ACCOMPLISHMENTS 

Have you implemented s imi lar projects in the past? What were the outcomes? Include both 

qual itat ive and quantitative outcomes.  
 
Art All Night debuted in 1998 with 101 artworks and 200 all-night art lovers.  By 2005, Art All Night was 
attracting over 800 exhibiting artists and more than 7,500 attendees. Last year's event was the largest yet: almost 
10,000 people came to an event that featured work by 810 artists and performers. Each year, Art All Night 
celebrates our unique neighborhood and its creative spirit—the event touches many individuals in ways that 
cannot be fully known or quantified.   
 
PLANNING AND IMPLEMENTATION 

Briefly describe the planning process for th is  pro ject. Is  one organization/representative 

leading the pro ject? Who has committed to the pro ject? How wil l you implement the pro ject? 

What is your  timel ine? I f you have executed a simi lar project in the past, what would you do 

dif ferently this time and why? 

 
Art All Night is planned and coordinated by an all-volunteer organizing/planning committee comprised of 
Lawrenceville residents and supporters. Many additional volunteers prepare the venue, construct exhibit panels, 
assist with registration, install the artwork, and much more. About 200 of these additional volunteers will put in 
an estimated 1,800 hours to make Art All Night 2009 a success.  
 
The organizing committee has been working on preparations for Art All Night 2009 since January of this year. 
Recruitment of additional volunteers is ongoing, both via the event's website and through the efforts of two 
planning team members who are specifically responsible for volunteer recruitment and coordination. 
 
The organizing team is structured using a “captain-apprentice” system that pairs an experienced team member 
with a new one in each key area of the planning process. This system, initiated in 2008, helps the team function 
efficiently and encourages a steady infusion of new members into the group—new “apprentice” team members 
can, if they wish, serve as “captains” the following year. 
 
The Art All Night 2009 planning team leader is Pete Popivchak. Art All Night 2009 planning team members 
are Paul Schifino, Lizandra Vidal, Owen Lampe, Ginny Delaney, Tiffany Wilhelm, Hillary McMahan, Jon 
Koynok, Amanda Gross, Chris Hollingshead, Carl Toews, Michael Devine, Will Simmons, Chet Vincent, Lynn 



Glover, Alison Popivchak, Catalina Ocampo, Paul Alessio, Lea Donatelli, Mary Yagjian, Susan Banahasky, Steve 
Russ, Sam DeSocio, Brenned Hydzik, Jean Cox, Silas Snyder, Caroline Hirt, Jill Joyce, Jeremy Tuckfelt, Adaena 
Tray, Allison Heinrichs, and Caitlin Harpster. 
 
PROMOTIONS & MARKETING 

Please descr ibe in detai l your promotions plan for this pro ject. 

 
Publicity for Art All Night is directed each year by two to three PR coordinators: a PR captain and one or two 
apprentices. These team members maintain a comprehensive website, work to generate free publicity in a variety 
of publications, distribute postcards and posters, send emails to past participants, and reach out to other arts and 
community organizations in Pittsburgh. A sample of the resulting publicity from 2008 can be accessed online: 
 

• http://www.post-gazette.com/pg/08115/875934-42.stm 
• http://www.popcitymedia.com/features/artallnight0423.aspx 
• http://www.pittsburghlive.com/x/pittsburghtrib/search/s_564322.html 
• WYEP live broadcast photos:  http://flickr.com/photos/wyep/sets/72157604799851667/   
• WQED’s series has also produced and aired an in-depth story about Art All Night. 

 
CONNECTIONS 

Please l ist groups or individuals inside or outside of Lawrencevi lle with whom you’re working to 

plan or implement your pro ject. 

 
Art All Night 2009's performances, demonstrations and activities will involve individuals, groups, and 
organizations from all over Pittsburgh. Coordination and confirmation of these participants is now underway, so 
a comprehensive list is not yet available. A representative sample: 

 
• Live music performance from members of Pittsburgh's Somali immigrant community 
• Live “painting marathon” by the Rev. Daisher Rocket, with materials donated by Construction 

Junction 
• A sand mandala demonstration by members of Pittsburgh's Buddhist community 

 
MEASURING SUCCESS 

How wil l you know i f this project is successful? What are your measures for 

success and how will the group work together to analyze the results?  

 
We measure Art All Night 's success by tracking the number of artists who participate and the number of 
individuals who attend the event each year. In 2008, 810 artists and performers participated in the event and 
attendees numbered approximately 10,000.  In addition, comments and suggestions are collected each year and 
used to improve the event the following year. 
 
OTHER RESOURCES 

What other resources are needed to make th is pro ject happen? (Equipment, insurance, city 

permits, licenses, etc.) 

 
The most important resource needed each year is an appropriate space.  Space for Art All Night 2009 has 



already been secured.  Thanks to the Olander family and Real Estate Enterprises, Art All Night 2009 will take 
place at 3510 Smallman Street, in the brand-new red warehouse at 35th and Smallman. The Art All Night 
planning committee coordinates all necessary permits and inspections.  Durable materials such as display panels 
and signs are reused each year. 
 
BUDGET 

Please provide a detailed budget for execut ing th is event or activ ity. Include all  total expected 

revenue/in-kind donat ion sources. 

 
FORECAST BUDGET FOR ART ALL NIGHT 2009  
Based on revenue and expenses in 2008 
 
 REVENUE 

Night-of-event donations 1,800.00 
General Donations 1,800.00 
Children's Hospital of Pittsburgh Contribution 1,500.00 
LC Microgrant 1,500.00 
T-Shirt Sales 1,850.00 
  TOTAL 8,450.00  

 

IN-KIND DONATIONS 

Food, beverage, and venue donations (estimated) 2,000.00   

 

EXPENSES 

Food & Beverage 1,725.00  
Setup & Security 4,060.00  
Postcard & Outreach printing 150.00 
Insurance 269.86 
T-Shirts 1,475.00 
Fiscal Sponsor Fees to the LC (estimated) 400.00 
Volunteer Appreciation 340.00   
 TOTAL 8,419.86 

    
   

  
  
  
  
  

   
  
 

 


